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Treatment Access and Recovery Support Action Team Turning Point Center, 191 Bank St #2, Burlington, October 19, 2018, 9:00-10:30am

AGENDA


	Topics
	Notes
	Action Steps
	Time

	Welcome & Introductions
	· Introductions

· Note taker (unless Beth is available)
	
	 5 min.

	 Fall Retreat
	· Date/location
· Agenda/purpose of retreat
	
	5 min.

	  Data presentation
	· Kayla to present outcomes and performance measures as they relate to the team.
	 
	20 min.

	 Community-based meeting format
	· Discussion about whether to merge our individual action team meetings into a large community-based meeting with break outs for action teams.

· MAT Neighborhood Meeting absorption opportunity.
	
	 15 min. 

	 Quarterly meeting with CommStat
	· Discuss how we’d like the Action Teams to intersect with CommStat and ideas for collaboration
	
	15 min. 

	 Updates
	· Other pertinent info about upcoming events, and program info:

·  Turning Point Center upcoming move
·  Recovery coaches in the ED-Cam Lauf
·  Others?
	
	 15 min. 
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Goal #2: Develop specific recommendations for policy reform and systems change. 





Goal #1: Identify barriers and strategies to create seamless, efficient access without delay to appropriate treatment and recovery supports.
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